
Why DPDP Matters for Your Business (Why Start Now)


DPDP COMPLIANCE PLAYBOOK



Why organizations must act early

Regulatory accountability is real

Digital growth increases exposure

Penalties are material

Compliance takes time

Customer & employee trust

Future readiness

DPDP places direct responsibility on the organization (Data Fiduciary), not vendors.


Cloud, SaaS, AI, and remote work multiply personal data touchpoints.


Non-compliance can lead to significant financial penalties and reputational damage, ¹250 crore for failure to prevent breaches and significant penalties for consent, notice, and rights violations




Data discovery, consent redesign, and governance cannot be fixed overnight.


How you handle personal data directly impacts brand credibility.


DPDP will influence contracts, audits, and enterprise risk frameworks going forward.


DPDP is not just a regulation - it is a business risk and trust issue. © 2026 Progressive Techserve. All rights reserved.



Early movers reduce cost, risk, and disruption. Late movers face fire drills. © 2026 Progressive Techserve. All rights reserved.

DPDP requires the Data Fiduciary to understand:

What personal data it processes

Where compliance gaps exist

What risks may affect individuals’ dat

What Progressive Techserve Does

Identify where personal data exists across business functions

Assess DPDP applicability and compliance gaps

Identify high-risk systems, vendors, and processes

Create a practical remediation roadma

What the Business Gets

Clear visibility of DPDP risk exposure

Prioritized actions instead of legal jargon

Alignment between IT, security, legal, and business team

Deliverables

DPDP Readiness & Gap Assessment Report

Personal Data Risk Heatmap

Executive Compliance Summar

Deliverables

Progressiveˇs DPDP Operating Model

What DPDP Needs

PHASE 1: DPDP Readiness & Risk Assessment

DPDP Readiness & Gap Report Personal Data Risk Heatmap Executive Compliance Summary



PHASE 2: Personal Data Discovery & Classification

DPDP expects the Data Fiduciary to know what personal data it holds and where it is stored.

What Progressive Techserve Does

Discover personal data across:

Applications (CRM, HRMS, ERP)

Cloud storage and file servers

Email and collaboration tools


Classify data by sensitivity and usage

Map how data flows across systems and vendor

What the Business Gets

System-level personal data visibility

Reduced blind spots during audits or breaches

Inputs for access control, DLP, and zero-trust initiative

Deliverables

Enterprise Personal Data Inventory

Data Classification Register

Data Flow Diagram

DPDP Compliance Is a Continuous State

DPDP compliance evolves as:
New applications are introduced
New vendors are onboarded
New data is collected
Business processes change





What DPDP Needs

What you donˇt discover, you canˇt govern or protect. Unknown data is unmanaged risk. © 2026 Progressive Techserve. All rights reserved.

Enterprise Personal Data Inventory

Data Flow Diagram

Data Classification Register



PHASE 3: Purpose Limitation, Notice & Consent Management

What DPDP Needs

DPDP requires that personal data is:

Collected for a clear, lawful purpose

Explained to the Data Principal through a notice

Processed only after valid consent (where required

What Progressive Techserve Does

Map data usage to business purposes

Design consent capture and withdrawal mechanisms

Implement consent logging and traceability

Align privacy notices with actual data processin

What the Business Gets

Defensible consent records

Reduced legal and regulatory exposure

Transparent data usage governanc

Deliverables

Purpose-to-Processing Matrix

Consent Management Framework

Consent Logs & Audit Report

Purpose defines legitimacy under DPDP. Data without purpose or consent creates exposure. © 2026 Progressive Techserve. All rights reserved.

Purpose-to-Processing Matrix Consent Management UI Framework Consent Logs & Audit Reports



PHASE 4: Data Principal Rights & Governance Workflows

What DPDP Needs

DPDP gives the Data Principal (individual) the right to:

Access their data

Correct inaccuracies

Request deletion

Raise grievances


The Data Fiduciary must respond within defined timelines

What Progressive Techserve Does

Design workflows to handle these requests

Integrate with ITSM / service desk tools

Define ownership, SLAs, and escalation path

What the Business Gets

Structured, auditable request handling

Reduced operational chaos

Clear cross-functional accountabilit

Deliverables

Data Principal Rights SOPs

Automated / Semi-Automated Request Workflows

SLA & Escalation Matri

Rights must be operational, not theoretical. Delayed responses invite scrutiny. © 2026 Progressive Techserve. All rights reserved.

Data Principal Rights SOP Automated Request Workflow SLA & Escalation Matrix



PHASE 5: Security Safeguards & Breach Readiness

DPDP requires reasonable security safeguards to protect personal data and readiness to manage breaches.

What Progressive Techserve Does

Align existing security controls to DPDP requirements

Strengthen access controls, encryption, and monitoring

Create breach response playbooks specific to personal data

Conduct breach readiness simulations (optional

What the Business Gets

DPDP-aligned security posture

Faster breach response

Reduced regulatory and reputational impac

Deliverables

DPDP Security Controls Mapping

Breach Response Playbook

Incident Readiness Repor

What DPDP Needs

Controls reduce incidents. Readiness limits damage when breaches occur. © 2026 Progressive Techserve. All rights reserved.

DPDP Security Controls Mapping Breach Response Playbook Incident Readiness Report



PHASE 6: Vendor & Third-Party Data Governance

What DPDP Needs

When personal data is shared with Data Processors DPDP requires:

Contractual safeguards

Ongoing oversigh

What Progressive Techserve Does

Identify vendors handling personal data

Review contracts for DPDP-aligned clauses

Classify vendors based on data risk

Establish vendor compliance check

What the Business Gets

Reduced third-party data risk

Clear processor accountability

Improved audit readines

Deliverables

Vendor Data Processing Register

DPDP Contractual Clause Checklist

Third-Party Risk Summar

Data sharing does not transfer accountability. Vendor failures become fiduciary risk. © 2026 Progressive Techserve. All rights reserved.

Vendor Data Processing Register DPDP Contractual Clause ChecklistVendor Data Processing Register

Third-Party Risk Summary



PHASE 7: Continuous DPDP Compliance (Managed Services)

DPDP is not one-time compliance must be continuous as systems and data change.

What DPDP Needs

What Progressive Techserve Does

Monitor new systems, data flows, and vendors

Update data inventories and risk registers

Provide periodic compliance reports

Track regulatory update

What the Business Gets

Predictable compliance operations

Reduced internal workload

Always audit-ready postur

Deliverables

Quarterly DPDP Compliance Reports

Updated Data Inventories & Risk Logs

Executive Compliance Dashboar

DPDP compliance is not static. Continuous oversight prevents compliance decay.

Executive Compliance Dashboard Quarterly DPDP Compliance Report Updated Data Risk Logs



DPDP compliance is not a one-time certificate. It is a state of readiness and accountability.

DPDP compliance is about protecting peopleˇs data and your organizationˇs trust.( Progressive Techserve ensures this is done clearly, securely, and continuously - without burdening your teams.



If We Do All This& Are We DPDP Compliant?
You become DPDP-aligned and operationally compliant.

By completing all phases in this playbook, you achieve:

This is what regulators expect in practice.

Clear ownership of personal data
Lawful and transparent data usage
Ability to respond to Data Principal requests
Reasonable security safeguards
Breach response readiness
Documented evidence of compliance






© 2026 Progressive Techserve. All rights reserved.



How Progressive Ensures You Stay Compliant

Progressive Techserve does not ˝close a project and walk away˛.

We:

Monitor compliance posture continuously
Update controls as your environment changes
Maintain audit-ready documentation
Act as your extended DPDP office







solutions@progressive.in

www.progressive.in

Our role is to keep you compliant while you focus on running the business. © 2026 Progressive Techserve. All rights reserved.


